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1.0 PURPOSE
1.1 The Collection Acquisition Policy (this Policy):
a) describes the expectations of the Board in relation to Acquisition of
Archaeological Material, Biological Material, Cultural Material and Library
Material, in physical or digital form, (together ‘Items’) for the State Collection.
b) fulfills the obligations required for QM to maintain its status as an approved
borrowing institution under the PCOL Scheme by adhering to accepted
benchmark standards in the management of museum collections in regard to
national and international best practice.
2.0 SCOPE
2.1 This Policy applies to all Items recommended for Acquisition into the State Collection
by QM, the Foundation, and any other controlled entities of the Board from time-to-
time.
3.0 OUR POLICY STATEMENT

3.1

3.2

3.3

QM is dedicated to maintaining and improving the State Collection as a verifiable
material record of the cultural, natural, and geological heritage of Queensland, its
surrounding waters and near neighbours.

QM will only Acquire Items significant to Queensland and aligned with current
priorities, as described in QM’s Strategic Plan and QM078 Collection Development
Policy (as updated from time-to-time).

QM is committed to respecting, protecting, and promoting human rights. Under the
Human Rights Act 2019, QM has an obligation to act and make decisions in a way
that is compatible with human rights and, when making a decision, to give proper
consideration to human rights. When making a decision under this Policy, the
decision maker must comply with this obligation.
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Word or acronym

Meaning (in this Policy)

Acquisition

the acceptance of Archaeological Material, Biological Material,
Cultural Material and/or Library Material by the Board for the State
Collection.

Archaeological Material

Cultural Material and/or Biological Material that has been modified or
deposited due to human activities and discovered on or beneath land
or water.

Bequest

a gift of personal property made through a will.

Biological Material

zoological or geological specimens; biologically derived material
(tissue samples, skeletal elements); or material that contains
biological agents.

Board Board of the Queensland Museum, a Statutory Authority whose
existence, functions and powers are set out in the Act.
CDC Collection Development Committee, QM.

Cultural Material

manufactured items and/or documentary material representing the
tangible or intangible elements of individual cultures, including
Indigenous Peoples.

Gift

a donation, solicited or unsolicited, made voluntarily with no material
benefit to the donor.

Due Diligence

a verification process to determine the accuracy of available
information before deciding on a course of action.

Legal Title

the right to ownership of property and its subsequent transfer, ideally
supported by sufficient credible evidence of every transaction
subsequent to the first owner’s title.

Library Materials

books, periodicals, maps, microforms, reference databases or similar
information-based materials.

CEO Chief Executive Officer, QM.

CGP Cultural Gifts Program, a Commonwealth Government initiative offers
tax benefits for private collectors donating Items to public institutions.

Foundation Queensland Museum Foundation, a Public Ancillary Fund and
registered charity, controlled by the Board.

ICIP Indigenous Cultural Intellectual Property.

Queensland
Al Government
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Word or acronym
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Indigenous Peoples

the inheritors and practitioners of unique cultures and ways of
relating to people and the environment; who have retained social,
cultural, economic and political characteristics that are distinct from
those of the dominant societies in which they live.

Intranet

a local, private network used to share information among QM
Employees.

PCOL Scheme

the Protection of Cultural Objects on Loan Scheme, established to
administer the Protection of Cultural Objects on Loan Act 2013 (Cth).

Provenance research into the history of Archaeological Material, Biological
Material, Cultural Material and/or or Library Material from creation to
the present day, through which authenticity and Legal Title can be
determined.

QM Queensland Museum.

QM Employee permanent, fixed-term temporary and casual employees working for

or on behalf of QM (including those engaged via an agency).

State Collection

any Archaeological Material, Biological Material, Cultural Material
and Library Material held and managed by the Board on behalf of the
State.

The Act

Queensland Museum Act 1970.

Voucher Specimen

Biological Material that serves as a verifiable material evidence of

species occurrence at a specific locality at a specific point in time.

5.0 POLICY ELEMENTS

5.1 Principles

5.1.1 QM s obligated to Acquire Items for the State Collection if:

a)
b)

c)

directed by the government or law enforcement;

they are Voucher Specimens used for biodiscovery purposes by third
party under legal Australian permit; or

required by legislation, including, inter alia, as Aboriginal Cultural
Heritage Act 2003, Queensland Heritage Act 1992, Torres Strait
Islander Cultural Heritage Act 2003 or the Underwater Cultural
Heritage Act 2018 (Cth).

5.1.2 QM will not Acquire:

a)
b)

c)

Items stolen, sold under duress, or otherwise obtained illegally;

Items exported from a country of origin in violation of that country’s
laws;

Items that contravene the legislation and standards described at
Appendix A; or
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d)  Ancestral Remains, and/or Secret Sacred Objects belonging to
Indigenous Peoples who do not identify as Aboriginal peoples or
Torres Strait Islander peoples, unless expressly requested by the
country of origin or individuals with a demonstrated familial link. In
these instances, QM holds the Ancestral Remains, and/or Secret
Sacred Objects ‘in care,” without Legal Title. Refer QM059
Repatriation and Management of Ancestral Remains, Burial Goods
and Secret Sacred Objects Policy for guidance.

5.1.3 In all other cases, QM will only Acquire Items for the State Collection if:

a) the Iltems do not pose an unmanageable safety risk to users or the
State Collection;

b) the ltems are legally available for Acquisition;
c) theltems are in reasonable physical condition;

e) there are sufficient, approved resources to document, preserve,
interpret and display the Items; and

f) the Items are unencumbered by third party conditions of any kind.
Means of acquisition
5.2.1 Items may be Acquired:

a) as a Gift, including Bequests or via the CGP;

b) as a Transfer or Exchange from government, a museum, university,
or other collecting institution, provided the Transfer or Exchange
includes subsisting intellectual property rights or the rights holder’'s
licence to reproduce the ltem for QM’s general purposes;

c) from the field, that is, collected by QM Employees or trusted sources
engaged in bona fide research in accordance with QM’s Research
Strategy (as updated from time-to-time);

d) at auction or other form of purchase from a dealer, agent, artist,
collector, or other legitimate source; provided the purchase price is
reasonable.

5.2.2 QM reserves the right to decline a proposed Gift, Transfer or Exchange.

5.2.3 On occasion, QM may acquire an Item by Gift or Bequest that is not deemed
appropriate for retention, on the basis that it may be sold at a later date to
raise discretionary funds for QM. Any such sales must accord with QM057
Deaccessioning or Disposal Policy.

Due Diligence

5.3.1 To ensure compliance with item 3.2 and the legislation and standards
described at Appendix A, all Acquisitions are subject to Due Diligence.

5.3.2 QM Employees involved in Acquisition are required to make professional
judgements on a case-by-case basis in relation to the extent of Due Diligence
in accordance with QM305 Due Diligence Policy and QM306 Due Diligence
Procedure.

5.3.3 As aminimum, Legal Title and Provenance must be established before Items
are Acquired, excepting:
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a)
b)
c)
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Items Acquired under item 5.1.1
ltems otherwise at risk of destruction; or

when QM acts as a repository of last resort, especially where it may
reliably be inferred that the Items originated within Queensland.

5.3.4 The CDC will advise on Due Diligence requirements:

Approval

a) if the Acquisition falls outside the QM305 Due Diligence Policy.
b) when Provenance is unclear; or

¢) when Provenance has been contested.

5.4.1 All Acquisition proposals must be endorsed by QM’s Head, Biodiversity and
Geosciences; the Head, Cultures and Histories or the Head, Collection
Services; and then approved by the CDC, unless the financial value of the
Acquisition exceeds financial delegation of the Executive Director, Collections
Research and Exhibitions, QM in which case approval must be sought from
the CEO or the Board in accordance with QM431 Authorities and Delegations

Policy.

ICIP

5.5.1 QM recognises that:

a)

b)

Indigenous Peoples have the right to control, own and maintain their
ICIP in accordance with Article 31 of the United Nations Declaration
on the Rights of Indigenous Peoples.

ownership of ICIP in any Cultural Material Acquired by QM remains
with the traditional owners or custodians of the ICIP.

5.5.2 When Acquiring Cultural Material created by Indigenous Peoples, QM will,
where known and available, consult with the creator or community
representatives during the Acquisition process to document:

a)
b)

c)

d)
e)
f)
9)

proper attribution of relevant traditional owners or custodians of ICIP;

advice regarding the appropriate handling of the Item, particularly if
culturally sensitive;

explanatory or interpretative text (or story) to accompany ICIP, and
details of how this is to be used by QM;

proper spelling of Indigenous people’s names;
proper interpretations and/or pronunciations of language;
appropriate signage and display guidance; and

other relevant cultural protocols, restrictions or sensitivities relating to
the use of ICIP including permissions following death or
incapacitation of the creator.

5.5.3 Consultation with Indigenous Peoples must be guided by QM426 Community
Engagement Policy — Working with First Nations Title Holders, Traditional
Owners and Indigenous Businesses/Stakeholders and QMO075 Research
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Procedure — Engaging with First Nations Title Holders, Traditional Owners,
and Indigenous Businesses/Stakeholders.

6.0 CONFLICTS OF INTEREST
6.1 Any individual involved in Acquisitions shall promptly disclose any actual or potential

conflict of interest that may compromise their ability to act in the best interests of QM.

6.2 Disclosures should include, but not be limited to, financial interests, relationships, or
affiliations with any third party, which could reasonably be expected to influence
Acquisition decisions.

6.3 All disclosures shall be made in writing to the Executive Director, Collections,
Research and Exhibitions, QM

6.4 The CEO shall review all disclosures and assess whether a conflict of interest exists.

6.5 If a conflict is identified, the Executive Director, Collections, Research and
Exhibitions, QM shall determine and implement appropriate measures to mitigate or
eliminate the conflict, including recusal from decision-making processes or
divestment of conflicting interests.

7.0 APPLICATION OF THIS POLICY

7.1 This Policy is applied by:
a) all QM Employees;
b) QM volunteers, honoraries, students and interns;
C) contractors or consultants representing, or operating on behalf of, QM;
d) the Board; and
e) anyone who works in any other capacity.
7.2 The Board and CEO monitor compliance with this Policy.

7.3 Instances where non-compliance is undefined will include remedial action (such as
training) and may be reported to the CEO.

7.4 Instances of demonstrated non-compliance may result in disciplinary action in
accordance with the Public Sector Act 2022.

8.0 SUPPORT AVAILABLE TO EMPLOYEES, MANAGERS AND SUPERVISORS

8.1 The Collection Services section of the Intranet is the central location for information
related to Acquisition.

9.0 REPORTING

9.1 Information on new Acquisitions may be reported publicly on the QM website, social
media and annual report.

9.2 QM may also publish Provenance information including, inter alia, Acquisition value
and the names of external parties associated with the Acquisition (for example, the
name of an individual who made a Bequest) publicly. Such information will be
released in accordance with the Information Privacy Act 2009 and only with approval
of these third parties or their authorised representatives.
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13.0

14.0

15.0

16.0
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10.1  New Acquisitions and associated information including, inter alia, ICIP, attribution,
conditions of use, copyright and licence arrangements will be registered in QM’s
Collection Management database, Vernon.

10.2  Any records related to this Policy must be created, accessed, used, stored, retained,
and disposed of in accordance with the Public Records Act 2022, QM097 Records

and Information Governance Policy, QM319 Collections and Research

Recordkeeping Procedure and QMO040 Digital Asset Management System Protocols
Procedure.

POLICY BASIS

Queensland Museum Act 1970

ASSOCIATED DOCUMENTS

Associated documents include those linked throughout this Policy and:

a) QMO045 Acquisition Procedure — Cultures and Histories

c)

b) QM199 Acquisition Procedure — Biodiversity and Geosciences

QM312 Deposition of Archaeological Collections Procedure

CONTROLLED DOCUMENT HISTORY

Version Date Amendment
1.0 2021-10-01 Reviewed for resubmission to PCOL
2.0 2024-01-30 Wholesale review

AUTHORISATION

Approved by

Professor Margaret Sheil AO

Title Chair, Board of the Queensland Museum
Instrument Meeting #552
Approval date 2023-12-13

MORE INFORMATION

Content Owner

Head, Collection Services
Queensland Museum Network

REVIEW PROCESS

This Policy will be reviewed every four years and at other times if any significant new
information, Legislative or organisational change warrants an earlier review.

Once printed this is no longer a controlled document.
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APPENDIX A

Aboriginal Cultural Heritage Act 2003

Animal Care and Protection Act 2001 and associated regulation

Biodiscovery Act 2004 and associated regulation

Biosecurity Act 2015 (Cth) and associated regulation

Australian Government Best Practice Guide to Collecting Cultural Material

Customs Act 1901(Cth)

Convention on International Trade in Endangered Species of Wild Fauna and Flora 1975 and
supplementary agreements

Environmental Protection and Biodiversity Conservation Act 1999 (Cth) and associated regulation

International Council of Museums Code of Ethics for Museums 2004

Nagoya Protocol (2010) to the Convention on Biological Diversity (1993)

Personal Properties Securities Act 2009 (Cth)

Protection of Moveable Cultural Heritage on Loan Act 2013 (Cth) and associated regulation

Protection of Moveable Cultural Heritage Act 1986 (Cth) and associated regulation

Protection of Moveable Cultural Heritage Regulation

Queensland Heritage Act 1992 and associated regulation

Torres Strait Islander Cultural Heritage Act 2003

UNESCO Convention on the Means of Prohibiting and Preventing lllicit Import, Export and Transfer
of Ownership of Cultural Property (1970);

Underwater Cultural Heritage Act 2018 and associated regulation
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