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-

The Queensland Museum Network (QMN) has been collecting natural and cultural heritage
material since its inception as the Queensland Philosophical Society in 1859.

This policy provides standard and consistent direction across QMN for the management,
acquisition, deaccessioning, loan, preservation, use and documentation of objects and
specimens in the collection, ensuring that these activities align with national and
international professional standards.

The policy articulates the fundamental requirements for responsible and sustainable
stewardship of the collection, outlining how informed, ethical and transparent decision
making is an essential foundation for building and caring for the collection now and into the
future.

SCOPE
This policy applies to all collection areas and every Campus of the QMN including:
e Queensland Museum and Sciencentre (QMS), South Bank
e Museum of Tropical Queensland (MTQ), Townsville
e The Workshops Rail Museum (TWRM), Ipswich
e Cobb+Co Museum (C+C), Toowoomba
e Collections and Research Centre, Hendra (CRC, Hendra)
Accountabilities

QMN is governed by the Board of the Queensland Museum (the Board), a statutory body.
The Board is accountable to the Minister for Communities and Housing, Minister for Digital
Economy and Minister for the Arts, the Department of Communities, Housing and Digital
Economy via Arts Queensland, who provide the Board with advice on key issues and
governance matters.

The CEO is ultimately responsible for the collection and, through the Executive Director,
Collections, Research and Exhibitions and the program heads, ensures that collection
development and management policies, procedures, guidelines and standards are
developed and implemented. Program heads are responsible for ensuring that anyone who
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works with the collection implements these policies, procedures, guidelines and standards
consistently throughout QMN.

Responsibilities

Curators

A curator's primary responsibility is to increase knowledge and understanding of the
collection. This responsibility includes focused collecting, appropriate curation, facilitating
access to the collection for internal and external researchers, scholarly research, knowledge
dissemination and exhibition participation, within the agreed QMN Strategic Priorities.
Curators are responsible for ensuring the accuracy and relevance of data entered into the
Collection Management Systems (CMS).

Collection managers

Collection managers manage the collection by providing access, and day-to-day care
through appropriate storage, display, handling and environmental conditions to ensure
preservation of the collection in perpetuity. They collaborate with curators and conservators
in collecting, preserving, documenting, sorting, identifying, and maintaining the collection.

Conservators

Conservators have the specialist knowledge, training, skills and experience to undertake
conservation and preservation activities across a range of collection types. They apply
scientific methods and thinking to the technical examination, documentation, research,
treatment and care of museum collections.

Volunteers and honoraries

Volunteers and honoraries may be appointed to complement and enhance the work
performed by paid staff in all areas of curation, research, collection management and
conservation.

DEFINITIONS
(See Appendix 1)

OUR POLICY STATEMENT

QMN is entrusted with developing, caring for and preserving Queensland’s state collection
and for providing accessible and inclusive educational, creative, and research access for
present and future generations. With a Queensland focus that also includes national and
internationally relevant material, the collections include extensive world-renowned natural
science material, significant Queensland and Pacific First Peoples cultural material and a
unique collection representing the historical, social and technological development of
Queensland.

The aim of collection development is to shape a collection in order to support an institution’s
purpose, vision and strategic outcomes, in regard to research and interpretive capacity. QUIN
has established standard policies and procedures to govern the process of collection
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development and use, thus providing a standard and systematic approach to take into
account growing concerns around the consequences of collecting practices such as limited
storage space and future sustainability.

Ethics and compliance

QMN aims to conduct activities in relation to its collection according to the highest ethical and
professional standards, specifically:

The Code of Conduct for the Queensland Public Service prescribes standards for the
ethical behaviour of QMN staff and volunteers. In all activities relating to the collection,
an employee must not be in conflict of interest with the purposes of QMN (e.g. in the
case of private collecting). If a conflict develops, the interests of QMN will take
precedence.

QMN will act within state and federal law and international agreements between
Australia and other countries, including the UNESCO Convention on the Means of
Prohibiting and Preventing Illlicit Import, Export and Transfer of Ownership of Cultural
Property (1970); Convention on International Trade in Endangered Species of Wild
Fauna and Flora (CITES) (1975) plus 1979 Bonn amendment and 1983 Gaborone
amendment); and the Protection of Cultural Objects on Loan Act 2013 (Cth), and in
accordance with QMN305 Due Diligence Policy and QMN306 Due Diligence
Procedure. For details on additional laws, agreements, and codes by which QMN is
bound, see Appendix 2.

All collection-related activity will be conducted in accordance with recognised
professional standards: /ICOM (International Council of Museums) Code of Ethics for
Museums (2004); the Australian National Standards for Museums and Galleries
(2016), AMaGA’s (Australian Museum and Galleries Association) Code of Ethics
(1999) and First Peoples: A Roadmap for Enhancing Indigenous Engagement in
Museums and Galleries (2019).

QMN recognises that First Nations Native Title Holders, Traditional Owners and
Indigenous stakeholders have rights to their cultural heritage, also known as
Indigenous Cultural and Intellectual Property (ICIP) rights. The museum will
operate in ways that recognise, appreciate, and demonstrate the great contribution of
Aboriginal peoples and Torres Strait Islander peoples to the cultural enrichment of
Queensland and Australia. QMN values the expertise and connection of Aboriginal
peoples and Torres Strait Islander peoples in relation to their cultural heritage and
traditional knowledge. In accordance with Continuous cultures, ongoing
responsibilities: principles and guidelines for Australian museums working with
Aboriginal and Torres Strait Islander cultural heritage (2005, Museums Australia Inc.),
QMN will involve Aboriginal and Torres Strait Islander communities in the widest
range of museum activities and facilitate the efforts of Aboriginal peoples and Torres
Strait Islander peoples to gain recognition and understanding of their culture in the
wider community. (See QMN426 Queensland Museum Community Engagement
Policy: Working with First Nations Native Title Holders, Traditional Owners and
Indigenous Businesses/Stakeholders.)
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e In all activities relating to collection development or research, staff will act in
accordance with established QMN guidelines in relation to animal ethics.

Why we collect

QMN'’s core obligations under the Queensland Museum Act (1970) include ‘the preservation,
research and communication of Queensland’s cultural and natural heritage’. Therefore, the
QMN collection is developed, curated and managed as a resource to inspire, educate and
inform the wider community with three main outcomes at its heart:

e Research: The collection inspires and drives research and scholarship, resulting in
significant publications and exhibitions. The diverse collection attracts research
grants, cross-institutional collaborations and the involvement of source communities.

e Teaching and learning: The collection is used to stimulate learning and engagement
through talks, activities, lectures and educational visits, supporting all areas of the
curriculum and reaching a wide range of learning institutions, from schools to higher
education.

e Community engagement: The collection is used in a wide range of exhibitions and
public programs, as a way to provide enriching experiences that invite inquiry,
reflection, truth telling, celebration and fun.

What we collect

The collection consists of specimens, objects, library holdings and digital assets that
represent the natural and cultural heritage of Queensland, as well as international material
acquired for comparative study and display. The collection is multidisciplinary and has almost
1.2 million registered items and 14 million research items.

Collection development strategies include both planned (targeted) and opportunistic
approaches and are undertaken in a collaborative framework with other institutions and in
various partnerships, including with local, state and federal government agencies,
universities, community groups and commercial partners.

In developing the natural heritage collection, the principal objectives are to acquire and
preserve:

e specimens of animals, rocks, minerals, fossils and associated materials that occur in
Queensland

e specimens that do not occur in Queensland but that are related to Queensland
material or reflect Queensland’s ancient geological heritage, for special study, exhibit
and educational use

» specimens that do not occur in Australia but relate to Queensland’s connectedness
to the Asia—Pacific and the world.

Specimens or objects may be collected by QMN staff, or by others acting on behalf of QMN,
directly from their context in the field, taking into account appropriate cultural protocols as
required.
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Animals will be collected according to the highest principles of humane, scientific and ethical
conduct, and in accordance with the Australian Code for the Care and Use of Animals for
Scientific Purposes (8th edition, 2013, NHMRC).

QMN will hold authorised collection permits from appropriate regional, state and
Commonwealth authorities that apply to its current collecting activities. In addition, if the
proposed project is to be conducted in an area of Queensland currently covered by a Native
Title claim, contact should be made with the relevant Native Title Representative Body, or
the Traditional Owners in the case of land not covered by a Native Title claim.

In developing the cultural heritage collection, the principal objectives are to acquire and
preserve:

e objects produced in Queensland
e objects used in Queensland but made elsewhere
e objects that recognise Queensland’s place in the Asia—Pacific region and the world

e objects associated with, or strongly related to, individuals and communities significant
in Queensland history.

Consistent with the guiding principle in section 1B(h) of the Queensland Museum Act
(‘content relevant to Queensland should be promoted and presented’), collection acquisitions
will comprise items that are either collected from Queensland (including its surrounding
waters), or considered directly relevant to Queensland’s peoples, exploration, development
and evolution.

Additionally, consistent with the guiding principle in section 1B(g) of the Act (‘opportunities
should be developed for international collaboration and for cultural exports, especially to the
Asia—Pacific region’), the collection will include items from other states, countries or oceans
that provide information on Queensland’s past and present natural and cultural heritage and
place in the world.

The collection also includes material that QMN is legislated to accept and includes:

e Under the Biodiscovery Act 2004 (Qld), QMN is legislated as the authorised ‘receiving
entity’ for the state to accept and maintain voucher specimens of animal material
used for bio discovery purposes by another party under permit, and these specimens
become a legal entity under the Act. Thatis, QMN is obligated by legislation to receive
material collected under a bio discovery permit.

e Faunal collecting permits issued by the Queensland and Commonwealth
Governments usually contain clauses specifying that type specimens and/or
voucher specimens must be deposited in the state museum in the state where the
organisms were collected. QMN is therefore obligated to receive this material from
external stakeholders.

¢ The Queensland Aboriginal Cultural Heritage Act 2003, the Torres Strait Islander
Cultural Heritage Act 2003, and the Queensland Heritage Act 1992, and the
Commonwealth Underwater Cultural Heritage Act 2018 provide for the protection
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and management of archaeological (both terrestrial and marine) material. Material
which has been collected in compliance with the relevant legislation (local, state and
federal heritage laws and regulations) and any permit conditions is mandated for
lodgement at QVIN.

e Both the Aboriginal and Torres Strait Islander Cultural Heritage Acts nominate the
Queensland Museum (in Part 2, Division 5, section 22 of each Act) as one of the
repositories for Aboriginal and Torres Strait Islander cultural heritage, governed by
the Queensland Museum Act 1970.

Collecting for a purpose

QMN does not support indiscriminate collecting. QMN requires that there be a purpose
behind every acquisition. Emphasis will be given to collecting where it improves the scientific
or interpretive value of the existing collection, builds on identified strengths, aligns with
current research initiatives, meets the requirements of QUN62 QMN Significance Criteria or
addresses the immediate and long-term objectives of QMN’s values and sirategic priorities.

Future growth of the collection will also be governed by an ongoing analysis of the overall
collection, its current component divisions and reasoned, deliberated accession and
deaccession procedures guided by relevant policies. Decisions will also take into account a
realistic assessment of institutional capacity and the resourcing required to manage and care
for items.

QMN acknowledges that collecting in past decades, prior to the governance provided by the
implementation of sound policy direction, has led to the creation of backlogs of uncatalogued
and unprocessed material that remain an enduring challenge. QMN seeks wherever possible
to reduce these holdings over time through progressive accessioning or disposal.

Connections and relationships

The diversity of QMN'’s collecting interests requires curatorial staff to maintain current active
relationships with a wide range of individuals and organisations, both as stakeholders and
sources of expertise. For example, collaborative and productive relationships with the
following are crucial and essential:

e First Nations voices as a vital, continuing thread: to celebrate the vibrant living
cultures of Aboriginal peoples, Torres Strait Islander peoples, and Pacific Indigenous
peoples.

e Australian collecting institutions (national, state and regional): to ensure a joint
understanding of collecting roles and a willingness to collaborate

e international collecting bodies: to preserve and share research, e.g. in practical
partnerships

e individual collectors, communities and special interest groups: to assist in acquiring
unique, meaningful and significant items and stories. (QMN will be guided by
QMN321 Community Consultation Protocols when working directly with
communities.)
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What we do not collect

QMN is committed to achieving professional standards for all items in its care within the
framework of limited resources (space, staff, finances and conservation skills for managing
the collection), such that some items may not be acquired due to their unmanageable size,
condition, complexity or potential risk to staff or the existing collection. QMN will also not
actively seek to acquire Aboriginal and Torres Strait Islander and First Nations International
Ancestral Human Remains, Secret/Sacred, Secret/Sacred (restricted), Sensitive, and Private
material. However it may accept such items in the following cases:

* where items are being surrendered to QMN for repatriation from private collections or
general circulation

¢ when mandated under government legislation

e at the request of the relevant community in order to remove the items from private
collections or general circulation

¢ from international institutions at the request of the relevant community or through
direct contact with the institution wishing to return items from overseas collections.

(For further information see section 4.5, ‘Acquisition’, of QUN421 Repatriation Policy.)

No support, services or encouragement will be given to organisations, groups or individuals
who have engaged, or intend to engage, in activities which can be shown to, or can
reasonably be expected to, contravene relevant legislation or the intent of relevant material
or international conventions or codes of practice.

No material will be acquired that can be shown to have been obtained illegally or against the
spirit of relevant national and international conventions (the exception being any items seized
by Australian Customs and subsequently deposited at the Museum). Specifically in relation
fo the biodiversity collection, acquisitions must comply with the Environment Protection and
Biodiversity Conservation Act 1999 (Cth) (EPBC Act) and Regulations, and the Nature
Conservation Act 1992 (Qld) and Regulations.

QMN will not collect material in contravention of CITES (the Convention on International
Trade in Endangered Species of Wild Fauna and Flora (1975)), which was established to
stem the international trade in wildlife and to better protect threatened species, and which is
enforceable under Australian law. QMN is a registered CITES institution authorised to import
and export CITES listed specimens for non-commercial purposes, including non-commercial
scientific exchange.

Distributed State Collection

The principle of a Distributed State Collection (DSC) envisages a cooperative state network
approach to identifying and managing collections across Queensland. The DSC principle
recognises that the holdings of various state, local and private collections are diverse and
significant and often complementary to the QMN collection.

QMN will seek to support the DSC by providing strategic advice, training and disaster
response support state-wide through the Museum Development Officer Program. This
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program supports the retention of natural and cultural histories in situ in communities through
the state’s local museums, heritage organisations and private collections. The Museum
Development Officer Program provides a collaborative way to support and ensure the
preservation of the DSC for all Queenslanders. This approach also provides opportunities for
engagement and exchange between QMN and other collecting institutions, communities and
Keeping Places across Queensland.

Items from living cultures

Cultural items will only be acquired where they are openly available through legal sale outlets
or, where the creators, if living, give their full and voluntary agreement that they understand
the implications of QMN accepting the items involved.

First Nations Cultural Collections

QMN recognises that objects and intangible heritage held in its collection form part of the
ongoing cultural traditions of First Nations peoples. According to the United Nations
Declaration on the Rights of Indigenous Peoples (UNDRIP), including the right to self-
determination over their own culture and artefacts, and the protection of the cultural rights of
Aboriginal peoples and Torres Strait Islander peoples under the Human Rights Act 2019
(Qld), the QMN supports the rights of First Nations peoples to self-determination in respect
of cultural heritage matters, and to fulfilment of their own cultural aspirations. QMN makes
every effort to manage, as far as possible, its cultural collections in partnership with the
communities from which they originally derived. QMN understands that First Nations
collections and associated knowledge play an important role in the Queensland
Government's Path to Treaty (2019).

QMN will also be guided by QMN423 Procedure for receiving Surrendered items of
Aboriginal, Torres Strait Islander and First Nations International Ancestral Human Remains,
Secret Sacred and Private Material.

In the context of collection management and maintenance, the museum will strive to:

e involve relevant First Nations communities in decisions over the care, preservation,
and public interpretation of their cultural materials

e inform communities about the items and information in the collection, and where
relevant allow them to determine who may have access to that material

e recognise that First Nations communities retain full rights to their cultural heritage
both in respect to Australian intellectual property law as well as relevant customary
law.

Diverse communities

QMN also recognises that the objects and intangible heritage held in its collection form part
of the ongoing cultural traditions of other communities and individuals from culturally diverse
backgrounds. In accordance with this, QMN strives to:

e involve relevant communities in decisions over the care, preservation, and public
interpretation of their cultural materials
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o inform communities about the items and information contained within the collection,
and, where relevant, allow them to determine who may have access to that material.

Collection acquisition

Specimens and objects are acquired through field collecting, donation, gift or bequest,
purchase, commission, exchange or transfer and deposition in line with QMN46 Acquisition
Policy, QMN45 Acquisition Procedure (Cultures and Histories Program) and QMN199
Acquisition Procedure (Biodiversity and Geoscience Program). A QMN program staff
member can recommend the acquisition of an item via the approved process, with initial
endorsement required from the relevant program head. The Collection Development
Committee (CDC) will then review the proposal. For the final decision to acquire an item
approval must be sought from the Executive Director, Collections, Research and Exhibitions,
the CEO or the Board of the Queensland Museum in line with current financial delegation
requirements as outlined in QWN431 Authorities and Delegations Policy.

Material may also be lodged with QMN as custodian where government legislation requires
it.

Gifts, donations and bequests that are subject to special conditions may be rejected if the
conditions proposed are judged to be contrary to the long-term interests of QMN and its

public, and/or if QMN does not have the required resources to fulfil the requirements of the
conditions.

New trends

QMN is committed to harnessing new and emerging technologies to expand the museum’s
reach, personalise content, and improve efficiency and flexibility. Digital assets are
considered an intrinsic part of the collection, with creation, deployment and preservation
encouraged to increase QMN’s impact.

QMN is committed to expanding access to the State Collection through the process of
digitising collection items, including accompanying images and other appropriate data, and
to disseminating this information throughout the broader community via the internet, thus
providing real-time, virtual access to the collection for diverse audiences.

Documentation

All documentation relating to acquisition, deaccessioning, conservation assessments, loans,
valuations and location information regarding the movement and storage of collection objects
and specimens is maintained in the Collection Management System (CMS) and the Digital
Asset Management System (DAMS) and in accordance with QMN319 Collections and
Research Record Keeping Procedure.

Preservation

QMN has a legal and moral responsibility to preserve its collection (both digital and physical),
in storage or on display, in perpetuity for future generations, by minimising risks and
prioritising collection care. Preservation standards and collection care principles are outlined
in QUN91 Conservation Policy.
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Collection security, access and use

QMN recognises that the issue of access is directly related to caring for the collection, and
that a balance must be struck between the preservation of the collection and its use for
research, exhibition, educational and promotional purposes.

QMN encourages access to the State Collection through exhibitions, programs, events,
publications, collection records, research files and consultation with curatorial staff.
Conventions and protocols restrict access to some information, including that related to the
location of vulnerable cultural or natural history sites.

Access to and use of historical, ethnological and archaeological objects must consider
cultural sensitivities. QMN staff must adhere to QMN425 Access to Aboriginal and Torres
Strait Islander Material within the QMN State Collection.

All staff and volunteers are responsible for maintaining the security of the collection in
accordance with QMN300 Collection Security Procedure.

Intellectual property (IP)

With respect to its collection, QMN has the potential to create IP in the following activities:
collection descriptive data, digital assets, online applications, publications and research data,
including artwork.

Whenever QMN acquires objects or specimens other than through field collection, curators
will use their best endeavours to record all available information for all rights owners of the
object, including but not limited to donors, creators, and/or moral rights holders. Curators
will ascertain whether or not a donor owns copyright and will undertake necessary research
to locate the rights owned.

When lending items, QMN will ensure that the borrowing institution has agreed in writing to
the terms of the loan in relation to IP rights. When borrowing items, QMN will ensure that all
rights holders are documented on the loan agreement and will check for any limitations on
the potential usage of the item. When supplying digital collection assets, QMN will ensure
that the terms of image use have been agreed to in writing.

Loans

Loans of specimens and objects to and from QMN are encouraged to provide the widest
possible access to the collection for research, education, display and enjoyment by the
community. All loans will be conducted within the strictures of QUN64 Loan Policy and either
QMN36 Inward Research Loan Procedure and QMNZ2 Outward Research Loan Procedure,
or QMN73 Inward Exhibition Loan Procedure and QMN66 Outward Exhibition Loan
Procedure, as applicable.

All inward loans will be the subject of due diligence assessments in order to ensure that
material has not been acquired illegally, or exported from, the country of origin in violation of
that country’'s laws; and in the case of international exhibition loans will also follow the
requirements of the guidelines of the Protection of Cultural Objects on Loan (PCOL)
Scheme under the Protection of Cultural Objects on Loan Act 2013 (Cth).
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Loans from the State Collection will be available to institutions/organisations rather than to
individuals. The purpose of the loan must be consistent with the interests of QMN. The loan
must not pose undue risk to the object or specimen and will be subject to QMN'’s capacity to
resource the loan. Loans to Aboriginal and Torres Strait Islander community organisations
are especially encouraged.

A period of 12 months applies to all exhibition loans and three years for research loans,
with the potential to negotiate extensions. The management of all loans sent from QMN is
the responsibility of the relevant curator or collection manager who in turn is responsible to
the program head and ultimately the Executive Director of Collections, Research and
Exhibitions.

International institutions must be registered with CITES and must have a permit in
accordance with the Environment Protection and Biodiversity Conservation Act 1999 (Cth)
(see section 4.2.13.2.1) (or non-CITES registered institutions registered with the Department
of Agriculture, Water and the Environment for scientific exchange) before a loan will be
approved.

In cases where large numbers of specimens or objects are requested for loan by another
institution (such as the complete collection of a particular class of items, or a particularly
significant or valuable series of objects), QMN will generally use the precautionary principle
whereby two or more partial loans will be made sequentially, rather than a single loan. In the
case of research loans, the first consignment must be returned before subsequent
consignments are sent.

All loans are subject to conservation advice and specialist transportation where necessary.
QMN reserves the right not to lend objects or specimens.

Destructive sampling

QMN’s collection of tissue samples is designed specifically for destructive sampling. These
samples are available for research, sale or exchange to other research and collecting
institutions where appropriate, with access controlled as outlined in QMN205 Genetic
Resources Procedure. Generally, this collection is underpinned by matching voucher
specimens incorporated into the State Collection.

Other QMN collection material may be subject to destructive testing and sampling across all
collection areas (Cultures and Histories, and Biodiversity and Geosciences); however, such
testing and analysis will only be allowed after the appropriate internal and/or external
permission has been granted, which may include the requirement for specific ethical
considerations, community consultation and approval and must be in accordance with
QMN303 Destructive Analysis Procedure. Destructive analysis of type specimens will not
be considered.

Destructive analysis of human remains or Secret/Sacred material will be considered:
e upon request of the source community; or

e in order to identify and return unprovenanced material.
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Deaccessioning or disposal
Deaccessioning is a legitimate and at times necessary process for collection management.

QMN will consider items for deaccessioning (accessioned items) or disposal (unaccessioned
items) if the objects or specimens are no longer of value to the QMN collection or would more
appropriately be held by another institution or are to be repatriated. The decision to
deaccession/dispose of items from the collection is based on the advice of QMN staff with
relevant professional expertise, and where it is deemed that the collection item meets one or
more of the following criteria:

e must be repatriated, or returned to the original owner

e s appropriate for exchange

e is aduplicate

e is destroyed or damaged beyond reasonable repair

e cannot be stored in appropriate storage conditions

e poses an unacceptable danger or health risk

e does not fall within QMN'’s collection development priorities or objectives
e cannot have its full provenance established

e is proven to be a fake, or its provenance, context or history is disproved

e would be more valuable for increasing knowledge in a particular area through
destructive analysis

Deaccessioning or disposal will be conducted within the strictures of QUINS7 Deaccessioning
or Disposal Policy and QMN56 Deaccessioning or Disposal Procedure.

4.17.1 Criteria for deaccessioning/disposal

An item can be recommended for deaccessioning or disposal by a QMN program staff
member, then considered by the relevant program head, and then finally endorsed/rejected
by the Collection Development Committee. For the final decision to deaccession an item
approval must be sought from the Executive Director, Collections, Research and Exhibitions,
the CEO or the Board of the Queensland Museum in line with current financial delegation
requirements as outlined in QMN431 Authorities and Delegations Policy.

When deaccessioning or disposal recommendations are considered, QMN must ensure that:

e |t has clear title to the object (or, in the case of poorly documented or undocumented
material, is able to demonstrate that it has made a serious, diligent and documented
investigation to determine ownership).

e There are no legal or legislated restrictions that prohibit deaccessioning or disposal
of the object or specimen.
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e The reasons for the removal of the object from the collection must be thoroughly
documented and the documentation retained, so that the reasons for such action are
recorded for the future.

Repatriation

QMN is committed to returning to Aboriginal and Torres Strait Islander communities, family
groups and individuals, the Ancestral Human Remains and Burial ltems, and Secret/Sacred
objects held in its collection. The development of a comprehensive Repatriation Program has
been seen by QMN as a major contribution towards Reconciliation.

On behalf of Aboriginal peoples and Torres Strait Islander peoples, QMN houses Aboriginal
and Torres Strait Islander Ancestral Human Remains and Secret/Sacred objects in the
Keeping Place at South Bank. QMN will be a custodian of the Ancestral Human Remains it
holds until repatriation to the relevant Aboriginal people and Torres Strait Islander people can
be facilitated.

Verification and valuation

The issue of verification or location of collection objects and specimens is an important
strategic issue for museum management. The sheer volume of material held within QMN'’s
storage areas renders impractical the adoption of standard stocktake procedures undertaken
for other assets.

With the approval of the Queensland Audit Office, QMN has adopted an annual random
statistical sampling of the State Collection to establish, with an acceptable degree of accuracy
and reliability, the number of items within the collection.

Valuation of the State Collection is undertaken on the basis of the concept of fair value, which
is measured by reference to:

e current or recent market prices for the same or similar item
e fair value as represented by its ‘market selling price’
e ‘re-collecting’ cost based on the amalgamation of all associated collection costs

The financial value of collection material cannot be considered the most significant
characteristic of the collection. It does, however, provide data which permits better informed
decision making on funding for maintenance and conservation, and may also support the
development of more appropriate storage and protection facilities and services.

SUPPORT AVAILABLE TO EMPLOYEES, MANAGERS AND SUPERVISORS

All documents referred to in this policy along with additional resources in relation to entering
data into the Vernon Collection Management System (CMS) can be located on the QMN
Intranet.
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6.0 RECORD KEEPING

The relevant staff responsible for the application of this policy are also responsible for
securing records related to all functions of collection management in the Vernon CMS and/or
in paper-based files in the appropriate Collections and Research archive repository.

7.0 POLICY BASE
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10.0 DOCUMENT APPROVAL

Approved by: Dr Jim Thompson
Title: CEO, Queensland Museum Network
Approval confirmed Approved at Board Meeting #544 on 19.10.2022

11.0 REVIEW PROCESS

This policy will be reviewed every three years and at other times if any significant new
information, legislative or organisational change warrants a change to this document.

Once printed this document is no longer a controlled document.
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APPENDIX 1: DEFINITIONS

R TR R = A e Tk A . =
| Aboriginal and Torres Strait Islander Ancestral Human Remains are skeletal, tissue material, |

|and hair that are of Australian Aboriginal or Torres Strait Islander descent.

iThe Aboriginal and Torres Strait Islander Ancestral Human Remains, Secret/Sacred, |
| Sensitive, and Private Material Keeping Place (the Keeping Place) is a secure place located i
|within the QMS where Aboriginal and Torres Strait Islander Ancestral Remains, Secret/Sacred, l
| Sensitive and Private items are located, and which also holds First Nations International Human |

:Remains, Secret/Sacred, Sensitive, and Private material.

|Accessioned items are objects or specimens or specimen lots that have been incorporated into
|the State Collection through the formal process of registration (numbering), and accessioning

|
|Accessioning is the process of recording locality and other contextual information about an item

|in an electronic database.
e R e e Y -~
Acquiring is the process by which QMN becomes responsible for an item which may or may not |
|become accessioned. |

i;\n archaeological specimen/object is a product of manufacture, alteration or use that may
|lhave been modified by or deposited due to human activities. It is primarily of value for its
'prehistoric, historic, cultural or scientific significance, and discovered on or beneath land or
submerged or partially submerged beneath the surface of any water course or permanent body
|of water. Such items may derive from Indigenous, historical, maritime, prehistoric or classical
| contexts, including stone, plant, faunal, ceramic, glass, metal, charcoal, sedimentological or other
| materials.

Biological material includes any living or dead specimens, biologically derived material such as
tissue samples, skeletal elements or parts of specimens, or material which contains biological
|agents  including  bacteria, viruses, microorganisms, and  genetically modified
|organisms/microorganisms which might pose a risk to health and safety of individuals or the
environment.

Board is the Board of the Queensland Museum as established under the Queensland Museum
:Act 1970 (Qld).

| The Museum of Tropical Queensland (MTQ). The Workshops Rail Museum (TWRM), Cobb+Co
Museum, Museum of Lands, Mapping and Surveying, Queensland Museum Research and Loans
ICentre (Hendra), Earth Sciences Museum. |
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Collection Management is the responsibility and function that fosters the pre-servation,|
|accessibility and utility of the collections and associated data.

Collectlon Management System (CMS) is the term used to describe QMN data systems used
to manage and report on the collections. It includes both electronic and hard copy records.

primary source of information and includes history and legacy of collectors and researchers. It is |

a support tool for collection discovery and research. It can be in electronic or paper-based format. |
|

1A community is a group who relates to a specific ‘place’, a specific 'identity’ and/or a specific [

|
L
'A collection record is documentation which relates specifically to the QMN collection. It is a
\
[
|

‘interest”: Community members may act as individuals or be part of an organisation accepted !
[within that community, or both. The term ‘community’ also includes First Nations Aboriginal
Ipeoples and Torres Strait Islander peoples living in and identifying with a defined area who are ‘
:accepted by the community as being a part of it. [

4
(Conservation is the application of science to the examination and treatment of museum

|objects/specimens and to the study of the environments in which they are placed. This involves |
'activities such as preventive conservation, examination, documentation, treatment, research, and p
‘education that maximise the preservation of an object/specimen through risk management !
strategies and activities which aim to minimise the deterioration of an object/specimen through |
(time.

e S I8 ST L Bl BT R R Y e ]
[Cultural material is physical and documentary material that represents the intangible and

‘tangible elements of individual cultures. Such material may refer to, may represent, or may be a |
:component of specific practices or knowledge systems. It includes but is not limited to artistic i
,works, including visual, performing and literary works, movable cultural property, photographic,
(film, and sound recordings, and all forms of documentation which include any elements of culture,
| past, present and future. In regard to First Nations Aboriginal peoples and Torres Strait Islander
|peoples, it refers to all objects, artefacts, artworks, films or any other tangible item that
lincorporates ICIP (Indigenous Cultural and Intellectual Property). (For example, it may be a |
painting by a Western Desert artist, an historical weapon or artefact from the Kalkadoon |

(community, or a woven basket made by a group of women from the Torres Strait Islands.) '
|

I e e e e o e e

:A curator is responsible for use of and access to discipline-specific collections, information and
jresearch data.

L e —— e —— i ——————————————————— e i e e S e e —

‘Deaccessaonmg is the formal process of removing an accessioned item permanently from the |
State Collection, for sale, repatriation or other form of disposal. Deaccessioning requires the prior
approval of the Executive Director, Collections and Research; the CEO; or the Board, depending |
on valuation. ;

N B e R L Sesmmee iy

[Disposal is the process of removing an unaccessioned item from the care and custody of QMN.
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