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1.0 PREAMBLE
20 PURPOSE

2.1 The Deaccessioning and Disposal Policy (this Policy):

a) describes the principles applied by the Board to exercise their powers to
Deaccession or Dispose of Archaeological Material, Biological Material,
Cultural Material and Library Material (together ‘Items’) from the State
Collection

b) fulfills the obligations required for QM maintain its status as an approved
borrowing institution under the PCOL Scheme by adhering to accepted
benchmark standards in the management of museum collections in regard to
national and international best practice.

3.0 SCOPE

3.1 This Policy applies to State Collection ltems.
3.2 It does not apply to:

a) real property, plant, equipment, or chattels owned by, or under lease or loan to,
the Board;

b) plant, equipment, or chattels not owned by or under lease or loan to the Board,
but in the Board’s possession (for example, lost or abandoned property).

c) Ancestral Remains, and/or Secret Sacred Objects belonging to Indigenous
peoples held in care of QM. Refer QM 059 Repatriation and Management of
Ancestral Remains, Burial Goods and Secret Sacred Objects Policy for
guidance.

4.0 OUR POLICY STATEMENT

4.1 QM is dedicated to maintaining and improving the State Collection as a verifiable
material record of the cultural, natural, and geological heritage of Queensland, its
surrounding waters and near neighbours.
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4.2 QM may, from time to time, remove Items from the State Collection via
Deaccessioning or Disposal in accordance with QM078 Collection Development

Policy.

4.3 QM is committed to respecting, protecting, and promoting human rights. Under the
Human Rights Act 2019, QM has an obligation to act and make decisions in a way

that is compatible with human rights and, when making a decision, to give proper
consideration to human rights. When making a decision under this Policy, the
decision maker must comply with this obligation.

5.0 DEFINITIONS

Word or acronym

Meaning (in this Policy)

Archaeological Material

Cultural Material and/or Biological Material that has been modified or
deposited due to human activities and discovered on or beneath land
or water.

Biological Material

zoological or geological specimens; biologically derived material
(tissue samples, skeletal elements); or material that contains
biological agents.

Board the Board of the Queensland Museum, a Statutory Authority whose
existence, functions and powers are set out in the Act.
CDC Collection Development Committee, QM.

Cultural Material

manufactured items representing the tangible or intangible elements
of individual cultures, including Indigenous Peoples.

CEO

Chief Executive Officer, QM.

Deaccession

the formal process of permanently removing registered
(accessioned) Archaeological Material, Biological Material, Cultural
Material and/or Library Material from the State Collection.

Disposal the formal process of permanently removing unregistered
(unaccessioned) Archaeological Material, Biological Material, Cultural
Material and/or Library Material from the State Collection.

Intranet a local, private network used to share information among QM

Employees.

Library Material

books, periodicals, maps, microforms, reference databases or similar
information-based materials.

Provenance research into the history of Archaeological Material, Biological
Material, Cultural Material and/or or Library Material from creation to
the present day, through which authenticity and Legal Title can be
determined.

QM Queensland Museum.
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Word or acronym

Meaning (in this Policy)

QM Employee

permanent, fixed-term temporary and casual employees working for
or on behalf of QM (including those engaged via an agency).

State Collection

any Archaeological Material, Biological Material, Cultural Material
and Library Material — registered (accessioned) or unregistered - held
and managed by the Board on behalf of the State.

The Act

Queensland Museum Act 1970.

6.0 POLICY ELEMENTS

6.1 Principles

6.1.1 QM will immediately remove Items from the State Collection, via
Deaccessioning or Disposal, if:

a)
b)

directed by government or law enforcement;

required by legislation, such as Aboriginal Cultural Heritage Act
2003 or Torres Strait Islander Cultural Heritage Act 2003

6.1.2 QM may remove Items from the State Collection, via Deaccessioning or
Disposal, if the Item:

a)
b)

c)

d)

9)
h)

6.2 Approval

is appropriate for exchange;
is a duplicate;

has suffered damage, physical deterioration, or infestation by
destructive organisms beyond reasonable repair;

cannot be maintained in appropriate storage conditions;

poses an unacceptable danger to the State Collection or QM
Employees;

cannot have full Provenance established;
is proven to be fake;

has been identified as lost or stolen from QM, and despite
concerted efforts, has not been recovered; or

would provide more value through destructive analysis.

6.2.1 QM Employees wanting to remove items from the State Collection via
Deaccessioning or Disposal for reasons described at item 6.1.2 must make a
written proposal, in accordance with QM 056 Deaccessioning or Disposal
Procedure; QM 419 Deaccessioning or Disposal Procedure (Library
Collections).

6.2.2

All Deaccessioning or Disposal requests must be endorsed by QM’s Head,
Biodiversity and Geosciences; the Head, Cultures and Histories or the Head,
Collection Services, and then approved by the CDC, unless the financial
value of the Acquisition exceeds financial delegation of the Executive
Director, Collections Research and Exhibitions, QM in which case approval
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7.0

6.3

6.4

6.2.3

6.2.4

Deaccessioning and Disposal Policy

must be sought from the CEO or the Board in accordance with QM 431
Authorities and Delegations Policy.

The method of Deaccessioning or Disposal must be approved by the CDC
and completed in accordance with QM 500 Procedure for Disposal of
Uncollected, Unreturnable and Abandoned Collection Items.

Any proceeds from Deaccessioning or Disposal must be used to further the
strategic aims of QM.

Methods - Cultural Material and Library Material

6.3.1

6.3.2

6.3.3

QM prefers to Deaccession or Dispose of Cultural Material and/or Library
Material from the State Collection through unconditional return to the original
source (supplier, donor, creator, community) or their authorised
representative.

Where the original source is unknown or cannot be contacted, QM will
publicise its intent to formally remove Items from the State Collection in a
daily newspaper with state-wide circulation, or an alterative method of equal
reach.

If, after a period of four weeks, the original source has not responded to the
publicity described at item 6.3.2; the CDC can authorise removal of the Item
the State Collection, via Deaccessioning or Disposal, by one of the following
means, in order of preference:

a) internal transfer for research or educational purposes;
b) transfer or exchange to a reputable museum/collecting institution;
c) private or public sale;

d) destruction or recycling.

Methods - Archaeological Material and Biological Material

6.4.1

The CDC can authorise removal of Archaeological Material and/or Biological
Material from the State Collection, via Deaccessioning or Disposal, by one of
the following means, in order of preference:

a) internal transfer for research or educational purposes;
b) transfer or exchange to a reputable museum/collecting institution;
c) private or public sale;

d) destruction or recycling.

CONFLICTS OF INTEREST

7.1

7.2

7.3

QM Employees and their immediate families are prohibited from acquiring items
removed from the State Collection by Deaccessioning or Disposal.

Any individual involved in Deaccessioning or Disposal decisions shall promptly
disclose any actual or potential conflict of interest that may compromise their ability
to act in the best interests of QM.

Disclosures should include, but not be limited to, financial interests, relationships, or
affiliations with any third party, which could reasonably be expected to influence
Deaccessioning or Disposal decisions.
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8.0

7.4

7.5

7.6
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All disclosures shall be made in writing to the Executive Director, Collections,
Research and Exhibitions, QM.

The CEO, QM shall review all disclosures and assess whether a conflict of interest
exists.

If a conflict is identified, the Executive Director, Collections, Research and
Exhibitions, QM shall determine and implement appropriate measures to mitigate or
eliminate the conflict, including recusal from decision-making processes or
divestment of conflicting interests.

RECORD KEEPING

8.1

8.2

Records pertaining to Deaccessioning or Disposal of registered State Collection
Items, including particulars of the Items, the dates of and the reasons for
Deaccessioning or Disposal decisions must be captured in QM’s Collection
Management database, Vernon.

All records related to this Policy must be created, accessed, used, stored, retained,
and disposed of in accordance with the Public Records Act 2022, QM097 Records
and Information Governance Policy, QM 319 Collections and Research
Recordkeeping Procedure and QMO040 Digital Asset Management System Protocols
Procedure.

9.0 APPLICATION OF THIS POLICY

10.0

11.0

12.0

9.1

9.2
9.3

9.4

This Policy is applied by:
a) all QM Employees;
b) QM volunteers, honoraries, students and interns;
C) contractors or consultants representing, or operating on behalf of, QM;
d) the Board; and
e) anyone who works in any other capacity.
The Board and CEO monitor compliance with this Policy.

Instances where non-compliance is undefined will include remedial action (such as
training) and may be reported to the CEO.

Instances of demonstrated non-compliance may result in disciplinary action in
accordance with the Public Sector Act 2022.

SUPPORT AVAILABLE TO EMPLOYEES, MANAGERS AND SUPERVISORS

10.1 The Collection Services section of the Intranet is the central location for information
related to deaccessioning or disposal.
POLICY BASIS

Queensland Museum Act 1970

ASSOCIATED DOCUMENTS

Associated documents are linked throughout this Policy.
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13.0 CONTROLLED DOCUMENT HISTORY

Version Date Amendment
1.0 2021-10-01 Reviewed for resubmission to PCOL
2.0 2024-01-30 Wholesale review

14.0 AUTHORISATION

Approved by Professor Margaret Sheil AO

Title Chair, Board of the Queensland Museum
Instrument Meeting #552

Approval date 2023-12-13

15.0 MORE INFORMATION

Content Owner Head, Collection Services
Queensland Museum Network

16.0 REVIEW PROCESS
This Policy will be reviewed every four years and at other times if any significant new

information, Legislative or organisational change warrants an earlier review.

Once printed this is no longer a controlled document.

Version 2.1 2024-01-30 Page 6 of 6



