
Version 1.0 2024-10-01 Page 1 of 6 

 

Partnership Policy  

 

Document number  QM 160 

eFile Reference  <insert the eFile reference for PDF version> 

Approval authority  Board of the Queensland Museum  

Portfolio Office of the CEO (Partnerships) 

Date Reviewed 2024-10-16 

Next review date 2027-10-16  

Release  External 

1.0 PURPOSE  

1.1 The Partnership Policy (this Policy) outlines the principles, structures, and 

processes to ensure Partnerships are managed responsibly, transparently, and in a 

manner that maximises benefits while mitigating risks to QM’s reputation and 

operations. 

1.2 This Policy has been developed in accordance with the Queensland Government 

Sponsorship Framework.   

2.0 SCOPE  

2.1 This Policy applies to all Incoming Partnership, Outgoing Partnership, and In-kind 

Partnership arrangements entered into by QM. 

2.2 This Policy does not apply to grants, bequests, or gifts of a philanthropic nature.  

Refer QM159 Philanthropic Fundraising Policy for further information.   

3.0 OUR POLICY STATEMENT  

3.1 QM is only partially funded by Queensland Government and relies on additional 

income sources, such as Partnership, to bridge funding gaps to support strategic 

objectives, improve capabilities and enhance capacity. 

3.2 QM engages in Partnership with individuals, organisations or groups whose values 

and ethical standards align with its own.  

3.3 QM is committed to building positive, lasting relationships with Partners, and works 

continuously to enhance existing Partnerships and identify new opportunities. 

3.4 QM is committed to respecting, protecting and promoting human rights.  Under the 

Human Rights Act 2019, QM has an obligation to act and make decisions in a way 

that is compatible with human rights and, when making a decision, to give proper 

consideration to human rights.  When making a decision under this Policy, the 

decision maker must comply with this obligation. 

https://www.qld.gov.au/__data/assets/pdf_file/0027/39762/queensland-government-sponsorship-policy.pdf?c
https://www.qld.gov.au/__data/assets/pdf_file/0027/39762/queensland-government-sponsorship-policy.pdf?c
https://www.legislation.qld.gov.au/view/html/inforce/current/act-2019-005
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4.0 DEFINITIONS  

Word or acronym  Meaning (in this Policy)  

Board  Board of the Queensland Museum, governing body of QM  

ELT  Executive Leadership Team, QM   

QM  Queensland Museum, a statutory body whose existence, functions 
and powers are set out in the Act  

QM Employee  permanent, fixed-term temporary and casual employees of QM 
(including those engaged via an agency). 

Incoming Partnership  when QM receives monies or in-kind support from another party 
for an initiative. 

In-kind Partnership  the provision of goods or services instead of monies.   

Outgoing Partnership  when QM provides monies or in-kind support to another party for 
an initiative. 

Partner an individual, organisation or group that provides Incoming 
Partnership or In-kind Partnership to QM; or receives Outgoing 
Partnership from QM  

Partnership the right to associate the Partner’s name, products or services a 
QM initiative, in return for negotiated benefits such as cash or in-
kind support or promotional opportunities. Partnership involves a 
negotiated exchange and should result in tangible and mutual 
compensation for the principal parties to the arrangement.  

The Act  Queensland Museum Act 1970 

The Minister  The Minister responsible for the Act  

5.0 POLICY  

5.1 Principles  

5.1.1 When considering, entering into, or reviewing Partnership 

arrangements, QM conducts due diligence to evaluate the Sponsor’s 

business operations to ensure:   

a) alignment with QM’s brand, values, reputation and strategic 

priorities;   

b) compliance with the Queensland Government Sponsorship 

Framework;    

c) provision of reciprocal benefits to QM, its visitors and other 

key stakeholders, including the Queensland Government; 

d) value for money and positive return on investment;  

e) ethical behaviour and fair dealing; and  

f) appropriate activity and association.   

https://www.legislation.qld.gov.au/view/html/inforce/current/act-1970-008
https://www.qld.gov.au/__data/assets/pdf_file/0027/39762/queensland-government-sponsorship-policy.pdf?c
https://www.qld.gov.au/__data/assets/pdf_file/0027/39762/queensland-government-sponsorship-policy.pdf?c
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5.1.2 As part of this due diligence, QM considers public opinion regarding o 

issues that may arise from Partner relationships, especially those 

perceived as potentially damaging due to the Partner’s business 

practices or public affairs.  

5.1.3 If there is a strong, adverse and broadly accepted community 

consensus against a particular business practice, even if the practice 

is legal (such as the sale of tobacco products), QM will not enter into 

a Partnership with that individual, organisation or group.  

5.1.4 When public sentiment is less clear, and the business practice, 

though legal, is more inherently controversial, QM will refer to QM076 

Risk Management Policy and Risk Management Framework for 

guidance.   

5.1.5 If the risks cannot be mitigated, are too high, or outweigh the 

potential benefits of the Partnership, QM will:  

a) decline to proceed with a potential Partnership  

b) in the case of an existing Partnership, cancel and disengage 

from that relationship in accordance with contractual 

obligations.   

5.2 Exclusions  

5.2.1 QM reserves the right to decline any Partnership for any reason. 

5.2.2 QM will not enter into a Partnership that:  

a) contravenes the principles described at 5.1.1 of this Policy;  

b) creates unacceptable conflicts of interest;  

c) diminishes, or could be seen to diminish, public confidence in 

QM or the Queensland Government;  

d) poses, or has the potential to pose, an unacceptable 

reputational risk for QM or Queensland Government;  

e) poses a risk to QM’s existing relationships with Partners; 

f) imposes or implies conditions that limit QM’s intellectual 

independence or its ability to fulfil its responsibilities under the 

Act;  

g) unlawfully discriminates on the basis of race, sex, sexual 

orientation, age, disability or religion;  

h) provides personal benefits to QM Employees, members of the 

Board, or their immediate friends and family;  

i) poses an unacceptable conflict with QM’s broader policies 

and practices  

5.2.3 QM will avoid Partnerships that may be perceived to: 

a) endorse an individual, organisation or group with unethical, 

unprofessional or unviable business practices  
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b) produce or offer goods or services that may be harmful (e.g., 

tobacco products, firearms, weapons and pornography); 

and/or    

c) produce or offer goods or services of an inferior quality.   

5.2.4 If a Partnership is accepted and later determined to meet any of the 

exclusion criteria, QM reserves the right to cancel and disengage 

from that relationship in accordance with contractual obligations.   

5.3 Accountability and transparency 

5.3.1 All Partnership arrangements must be formalised through a written 

agreement. 

5.3.2 QM acknowledges that some commercial arrangements, such as 

advertising, may include Partnership elements, and that QM work 

units may occasionally receive Partnership without a written 

agreement. In such cases, the recipient must liaise with the 

Partnerships team to ensure that the agreed benefits are appropriate 

for the level of investment. 

5.3.3 Ministerial endorsement may be required for Partnerships that pose a 

high risk to the Queensland Government’s reputation and goodwill 

due to potential inappropriate association. 

5.4 Roles and Responsibilities  

5.4.1 Board  

a) Set the strategic direction for Partnerships by approving this 

Policy.    

b) Approve Partnership agreements in accordance with QM329 

Authorities and Delegations Policy.   

5.4.2 ELT  

a) Identify new Partnership opportunities that align with QM’s 

strategic priorities, fostering innovation and growth.     

b) Advise the Board on the outcomes of due diligence checks 

and risk assessments providing insight into potential 

Partnership arrangements and their implications.   

c) Approve Partnership agreements in accordance with QM329 

Authorities and Delegations Policy, ensuring that all terms are 

favourable and beneficial for QM.   

d) Steward relationships with Partners, ensuring ongoing 

communication and collaboration to maximise mutual benefits 

and uphold QM’s reputation.  
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5.4.3 Partnerships team  

a) Actively pursue new Partnership opportunities identified by 

ELT, leveraging networks and market insights to enhance 

QM’s Partnership portfolio.   

b) Conduct comprehensive due diligence checks and risk 

assessments on potential Partners, evaluating their alignment 

with this Policy.  

c) Negotiate Partnership agreements in accordance with QM329 

Authorities and Delegations Policy, ensuring value for money 

and clear terms and conditions that protect QM’s interests.     

d) Steward relationships with Partners, fostering positive and 

productive partnerships that enhance QM’s community 

presence and stakeholder engagement.   

e) Coordinate acquittal of Partnership agreements, ensuring that 

all obligations are met, benefits are delivered, and 

performance is evaluated against agreed-upon metrics.  

f) Report progress to the Board on a regular basis.    

6.0 APPLICATION OF THIS POLICY 

6.1 This Policy applies to: 

a) all QM Employees;   

b) QM volunteers, honoraries, students and interns;  

c) the Board; and  

d) anyone who works in any other capacity for QM. 

6.2 The Partnerships team monitors compliance with this Policy. 

6.3 Instances where non-compliance is identified will include remedial action (such 

as training) and may be reported to the CEO. 

6.4 Instances of demonstrated non-compliance may result in disciplinary action. 

7.0 RECORD KEEPING 

7.1 Records related to this Policy must be created, accessed, used, stored, retained, 

and disposed of in accordance with the Public Records Act 2002 and QM097 

Records and Information Governance Policy.    

8.0 POLICY BASIS  

Human Rights Act 2019 

Public Records Act 2022 

Queensland Government Sponsorship Framework.   

Queensland Museum Act 1970 

https://www.legislation.qld.gov.au/view/pdf/inforce/current/act-2002-011
https://www.legislation.qld.gov.au/view/html/inforce/current/act-2019-005
https://www.legislation.qld.gov.au/view/pdf/inforce/current/act-2002-011
https://www.qld.gov.au/__data/assets/pdf_file/0027/39762/queensland-government-sponsorship-policy.pdf?c
https://www.legislation.qld.gov.au/view/html/inforce/current/act-1970-008
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9.0 ASSOCIATED DOCUMENTS  

As linked throughout this Policy  

10.0 CONTROLLED DOCUMENT HISTORY  

Version  Date  Amendment  

1.0 2024-10-01 First draft – established as a stand-alone 
Partnership Policy, separate from philanthropic 
activities.   

11.0 AUTHORISATION  

Approved by Professor. Margaret Sheil AO 

Title Chair, Board of the Queensland Museum  

Instrument  Board meeting #558 

Approval date 2024-10-30 

12.0 MORE INFORMATION   

Content Owner  Head, Partnerships  

Office of the CEO 

Queensland Museum  

13.0 REVIEW PROCESS  

This policy will be reviewed at least every three years and at other times if any significant 

new information, legislative or organisational change warrants an earlier review.  

 

Once printed this is no longer a controlled document. 

 


