[image: ]	Facilities and Infrastructure Renewal: Facilities Report March 2024		Completed by: Matthew Sansom, 12/06/2024
The Facilities Monthly Report serves as a comprehensive and current repository of vital information pertaining to the building and plant maintenance program, encompassing a detailed overview of services and sustainability initiatives. Additionally, it encapsulates essential data related to related projects, events, deliveries, and work unit updates, all of which are strategically aligned to meet the specific needs and objectives of the campus. The report provides stakeholders with a succinct yet thorough glimpse into the ongoing operational dynamics, ensuring a holistic understanding of the facility management landscape.
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[bookmark: _Toc163625196]Safety
[bookmark: _Toc163625197]Safety Report
· Monthly Safety Report submitted by MS on 11th June 2024.
[bookmark: _Toc163625198]Maintenance
[bookmark: _Toc163625199]Planned maintenance:
· Regulatory work 100% completed for the month, includes Building, Fire Systems & Mechanical & Hydraulics.
· Industry Standard 100% completed for the month, includes Hydraulics, Mechanical & Occupant Emergency Program.  
· Manufacturer Recommended 100% completed for the month, includes Equipment & Vehicle Maintenance.
· Owner Discretion 100%: completed for the month, includes Fire Systems, Hydraulics, Landscaping & Building maintenance.
[bookmark: _Toc163625200]Unplanned Maintenance:
· Café Muse. 
· Convotherm Combi-oven: New ovens installed 28th May.  Working okay, osmosis cleaning unit needs GPO installed.  BTP Electrical has quoted and approval to proceed given.
· Pest issues reported – cockroaches in toilets and in food preparation areas.  Rentokil quoted for and approved to go ahead for ‘123 Knockdown Cockroach treatment’.  2nd Wed of each month (additional to standard monthly treatment – 4th Wed of each month).
[bookmark: _Toc163625201]Unplanned Outages or critical equipment failure:
· BSP Lab walk-in freezer:  Iced up on rear door.  Repair required walk-in to be decanted.  Temporary container freezer hired for service yard so Biodiversity team can decant.  Honeywell have replaced door seals, door heating element and adjusted pressure in outside rooms.  Still some seepage detected, door magnets have been ordered to install to better seal the freezer.
[bookmark: _Toc163625202]Budget:  Unplanned Maintenance vs Planned Maintenance:
Year to date actuals – FYTD 2023/24.

	10019 Facilties / Buildings & Grounds -  YTD – Period: March 2024
	YTD Actuals

	 Maintenance
	 

	Planned Maintenance
	$38,342

	Unplanned Maintenance
	$89,595

	Total Maintenance Expenses
	$127,937

	
	 

	% Planned Maintenance
	30%

	%  Unplanned Maintenance
	70%

	Target
	65%/35%


[bookmark: _Toc163625203]Project updates:
· Dust Extractor Workshop – Issue with resetting frequently and emptying, and safety of this work.  APaF has been notified, issue is being elevated to Director level & with Risk and Compliance.
· TBA
[bookmark: _Toc163625204]Building Services & Contractors
[bookmark: _Toc163625205]Contract Management:
Services Listing:
	Service
	Date:  Previous Meeting
	Date: Next Meeting
	Minutes
	E-File number
	Contract Term

	Mechanical
	May 2024
	Tba*
	Yes
	D23/89350
	

	Electrical
	May 2024
	Tba*
	Yes
	D23/89350
	

	Horticultural
	08/05/24
	12/06/24
	Yes
	QMN24/5
	

	Cleaning
	08/05/24
	12/06/24
	Yes
	QMN24/5
	

	Lift
	May 2024
	Tba*
	Yes
	D23/89350
	

	Security
	23/05/24
	23/06/24
	tba
	
	

	Pest Control
	08/05/24
	12/06/24
	Yes
	QMN24/5
	


*APaF is reviewing monthly meeting structure and dates
[bookmark: _Toc163625206]Service Desk Task Summary:
	Total 
	Closed or Resolved
	Remaining outstanding

	52
	36
	0
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[bookmark: _Toc163625207]Security and After-Hours call out log:
Record D20/49960: QMN Facilities - Security Incident Register - 2019 2020 2021 2022 2023 2024
	DATE
	START TIME (24HR)
	INCIDENT TYPE
	DETAILS
	ACTION

	Wed, May 08, 2024
	11:30
	Biological Hazard
	Springmount contacted OS1 and advised they had discovered and discarded a used needle in the QM Level 2 public male bathroom
	Removed by Springmount



[bookmark: _Toc163625208]Loading Dock (QMK only) – Deliveries & Contractor Summary
· 152 Deliveries
· 1 Contractor Site Induction
· 158 Contractor visits for the month
[bookmark: _Toc163625210]Sustainability
[bookmark: _Toc163625211]Initiatives:
· QCC Sustainability Action Group met 24th October 2023.  QM Matthew Sansom & Frank Feige attended.  See eFile: Record QMN23/4320: QCC Sustainability Action Group - Meeting Documents and Reports
· Main outcome was discussion on Waste Measures and Reporting Proposal.
· Next meeting 11th June 2024
[bookmark: _Toc163625212]Utilities: Comparative Reports
Note: Only reports up to March have been received.  These were on previous report.
WASTE
Following are snapshots from Springmount Waste Report – April 2024
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[image: ]
[bookmark: _Toc163625217]Training & Leave Report:
· Frank Feige, on planned Leave until Oct 2024




QMK Facilities: Maintenance Costs

Planned /	
Jul-2023	Aug-2023	Sep-2023	Oct-2023	Nov-2023	Dec-2023	Jan-2024	Feb-2024	Mar-2024	Apr-2024	May-2024	Jun-2024	EOFY xtra	Total	0.813038922344683	0.13682431025724304	0.60296461472296403	0.62204902665746808	0.82376108034878492	0.36538346050156384	0.7955731526660742	0.27727529463497108	2.9611765825250762E-2	0.56546293991649521	-1.2157796932048385E-2	0	0	0.29969381073731405	Unplanned	
Jul-2023	Aug-2023	Sep-2023	Oct-2023	Nov-2023	Dec-2023	Jan-2024	Feb-2024	Mar-2024	Apr-2024	May-2024	Jun-2024	EOFY xtra	Total	0.18696107765531694	0.86317568974275694	0.39703538527703586	0.37795097334253203	0.17623891965121505	0.63461653949843611	0.20442684733392577	0.72272470536502897	0.97038823417474918	0.43453706008350484	1.0121577969320483	0	0	0.70030618926268595	
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How to complete report by CONTENTS items:

Safety Report - complete the online form at: Safety Report Microsoft Form you may need to keep information for
the next month as some items are annual/semi-annual (WHS meetings, café inspections etc).

Maintenance: complete from maintenance tool records: Record D23/657: QM Maintenance Reporting Tool
(QMS) 22-25 - record version

Planned maintenance: complete as a percentage, not done items summarise reasons.

Unplanned Maintenance: by dot point list by area, then item and a summary of issue and any progress. Avoid
doubling up with below critical outages.

Unplanned Outages or critical equipment failure: by dot point list by are, then item and a summary of issue and
any progress.

Budget: Unplanned Maintenance vs Planned Maintenance: Get data from monthly finance report. Sometimes not
received until mid-month. For table may need to manually change amounts and calculate percentages.

Project updates: by dot point list by area, then item and a summary of issue and any progress.

Building Services & Contractors

Contract Management: update on meetings dates and any records Record QMN24/5: Facilities Management -
Maintenance - Meetings and Service Reports 2024

Service Desk Task Summary: update from service desk dashboard. May need to manually create new report with
start/end dates.
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